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Issue 1 / February / 2014

No place for Bullies: Creating Bully Free Environments

Bystander Intervention Project: Tackling Racism 

What are men doing about Sexism in Sport

Plus- Play by the Rules goes mobile and responsive; new sun protection kits and policy guidelines; what do you do when you are complained about, and much more in the first edition of the Play by the Rules online magazine. 
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ACT Kathy Mumberson (02 6207 8994) kathy.mumberson@act.gov.au


NSW
Shannon Dixon (02 9006 3760)
shannon.dixon@communities.nsw.gov.au 

NT
Narelle Gosstray (08 8982 2325) narelle.goostray@nt.gov.au 


QLD
Jo O’Neill (07 3338 9253) jo.oneill@npsr.qld.gov.au   


SA
Jane Bartlett (08 7424 7622) jane.bartlett@sa.gov.au  

TAS
Alison Lai (08 6233 5613) alison.lai@development.tas.gov.au

VIC
Rachel Evans (03 9208 3505) rachel.evans@sport.vic.gov.au

WA
Helen Cunningham (08 9493 9736) helen.cunningham@dsr.wa.gov.au

NATIONAL
Peter Downs (02 6259 0316) manager@playbytherules.net.au
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What a great pleasure to bring you this first edition of the Play by the Rules bi-monthly magazine. The idea behind the magazine is to bring you news and views on issues that impact on safe, fair and inclusive sport focusing on grass roots sport. These issues can be extremely diverse as you will see in the issues ahead.

There will be regular features including articles on contemporary sport issues, interviews with people at the coal face of Australian sport and news items from around the country. As we embark on this journey
we’d really like to hear from you. What would you like to see in future editions? What are the issues that you are concerned about and you think impact on how safe, fair and inclusive sport, in your backyard, is? 

So, please take a couple of minutes to let us know by completing a short reader survey - https://www.surveymonkey.com/s/pbtr_mag 

In the meantime, enjoy this first edition and do not hesitate to share it around your friends and colleagues.


[image: ]

Peter Downs
Manager – Play by the Rules
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The Cancer Council NSW has developed a handy toolkit of resources designed specifically for sun safety in sporting organisations. The resources can be tailored and endorsed by different sporting codes. They include a sample sun protection policy, a 10-step sun protection checklist and a range of inserts for newsletters and online content that can be adapted to each sport. There is also a sample Sun Protection Policy and some very useful newsletter/online content that you can edit and adapt to your own circumstances. Should save you some time!

Simply go to this link - http://www.cancercouncil.com.au/1140/reduce-risks/sun-protection/sun-protection-sport-and-recreation/resource-for-sporting-groups/sun-protection-resources-for-sporting-organisations/?pp
to access the Sun Protection resources for sporting organisations.




[bookmark: _Toc254436885]Keep Sport Honest

Did you know that there is an excellent e-learning course available designed to help you understand what match-fixing is, it’s consequences, how to recognize it and report it? 

Developed by the National Integrity of Sport Unit there are four different modules to complete. At the end of each, there are short quizzes to help
you understand each section. Think that match fixing doesn’t effect your sport? 

Well, the Australian Crime Commission Report ‘Aperio’ in 2013 drew a clear link between organised criminal groups and match fixing as these groups see opportunities to make money by manipulating elements of a sporting fixture. There are increasing reports that this is not just a professional sports issue and that these groups are starting to influence grass roots sport. 

Never, a better time to increase your understanding of match fixing in sport.

To find out more about the Keep Sport Honest e-learning course go to: http://elearning.sport.gov.au/ 
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Now you can access all your Play by the Rules resources via your mobile and/or tablet. Three good reasons why this is significantly cool:


ONE.
No matter where you are now - in the gym - on the playing field - you can find resources that can help you NOW.


TWO.
On average around 12% of users access their favourite websites via mobile - this is growing at a fast rate. We are ahead of the game!


THREE.
Easy to show your colleagues and sport friends on your phone or tablet all the good stuff at your fingertips.
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You don’t have to look much further than the recent Ashes series in Australia to see that for all its focus on appropriate conduct,  sportsmanship, inclusiveness and fair play; sport is not immune from complaints. 

Handling complaints is never easy, but how much harder is it when the complaint is about you? Anytime you pour your energy and emotions into something it can be painful when someone complains. Fact is, that many people find it hard to understand why someone has complained about them. 

The feeling of ‘the innocent victim’ is not uncommon. It often leads to frustration and can easily blow a situation out of proportion as emotions run high. After all, sport is an emotional thing? So, how should you react when someone else complains about you? While there’s no easy answer to this it might help to see five basic principles to help you avoid making the matter worse or failing to resolve the issue in a satisfactory way. Play by the Rules has produced an info-graphic that you can use to remind yourself of these five principles. You can read more about this and download the info-graphic. 

These are the basic principles:

· Cooperate - be positive rather than angry.

· Commit - to acting toward a solution.

· Avoid digital solutions - email can easily make matters worse.

· Learn - if it happened again, what would you need to do differently?

· Ask - yourself ‘what do you think a better option would have been?


Download the ‘What Happens’ info-graphics here - http://playbytherules.net.au/images/complaints.pdf 
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In the last throes of 2013, accomplished sports commentator Gabby Logan temporarily replaced Gary Lineker to host the popular British football television show Match of the Day prompting a wave of viewers taking to social media to vent their fury that a woman should be presenting a ‘man’s sport’. While the less vitriolic theme of their exchanges was that a woman ‘didn’t belong on Match of the Day’ others questioned how they could continue to watch the show if a woman was ‘analyzing a man’s game’.

The fact that Logan was an experienced sports reporter with a long history of family involvement with the sport was lost on many.
Logan did have the final say, tweeting, “Love hosting MoTD when GL has a day off. And through twitter I have learnt tonight that I AM A WOMAN! Rushing home to tell my husband.” Logan may have had the last laugh, but cases such as these are not confined to Britain. 

Australian sport too has a long history of its own inglorious moments. More than 30 years ago Kate Fitzpatrick became the world’s first female cricketing commentator on television when she joined the Nine Network team. 

Such was the public reaction to her appointment that Fitzpatrick recently wrote in an online article ‘Me the Gabba and Kerry Packer’: “Thank God social media hadn’t been invented. People baying for my blood on the front pages of every newspaper in the country for ten days in a row was bad enough. I can only imagine what the troll twits would have said.”
Fast forward to January 2014 and the appointment of A-League football commentator Mel McLauglin to host the Big Bash commercial television cricket broadcast brought social media comments thick and fast.

Some were positive and acknowledged McLauglin’s experience in football reporting, but right alongside them comments such as: ‘Women have no place commenting on men’s sports’, and ‘...something just doesn’t feel right with me when a woman is commentating men’s sport’.
Other women in positions of authority have also felt the wrath of social media. 

When Kelli Underwood became the first woman to call AFL on commercial television in 2009 she endured comments such as: “It’s football, played by men. Why do I need women infiltrating every part of my life?”

Some women in positions of authority in sport have argued that sports are businesses that have major influence in communities and have an obligation to not tolerate prejudice among members and to steer towards gender equality and not reinforcing stereotypes.
Heather Reid who this year marks her 10th anniversary as CEO of Capital Football still endures ‘appalling comments’ from ‘certain members of the community’. 

“It is amazing that in this day and age people continue to be surprised when women are appointed to a position supposedly only for men,” she said. “And the arguments are always the same ... that she’s not qualified, that she’s never played the game.“One of my favourite analogies is that most gynaecologists are men, so obviously you don’t have to know and understand what it’s like to have a female body in order to be an expert on one.”

She says sports have gradually been working to tackle many of the ‘isms’—ageism, racism and homophobia—but sexism is still a constant.
She adds that rise of social media has provided another challenge to the rise of women in positions of authority in sport, citing an incident last year when a Capital Football Twitter feed was mirrored on an unauthorised site and described Reid in gutter language.

She took action to shut the account down. Reid has also been labeled the ‘serpent queen’ by social media trolls for actions that she has taken to uphold decisions of the Board. “What people can’t understand is that it is my job to act on these decisions for the organisation, I am not the organisation,” she said, “And these people using social media find it necessary to use my gender as the basis for their arguments. They do it believing that social media affords them a cloak of anonymity.”
She says the best approach is not to buy into it. 

Although her organisation monitors some social media, it represents such a small percentage of the comments being exchanged in the virtual world that at some point it a line needs to be drawn about responding to every comment.

Reid says she weathers the backlash with the support of her colleagues from the President down to the organisation’s employees and urges other sports to ensure their support networks are also strong. 
While there is no one-off solution to these challenges, Jacqui Oatley who was the first female commentator on Britain’s Match of the Day almost a decade ago says it is important that the next generation of sports fans grow up seeing and hearing women in every role in sport to a point where they become nonchalant about a woman calling a match. 

“People are used to hearing men’s voices ... I don’t think that sports editors and bosses are saying: ‘Oh no, we’ve got to make sure we only recruit male commentators for tennis or cricket’. I don’t think that at all. I think people are quite keen to have diversity, different types of commentators. But I don’t think [girls] are necessarily being encouraged to believe that commentary is something they should aspire to, and that’s something I’d like to see changed.”

Thanks to Heather Reid at Capital Football. 

See a brilliant documentary ‘Kick Out Ugly Sexism fro the Beautiful Game’ here - http://soccerly.com/article/mark/kick-out-ugly-sexism-from-the-beautiful-game 
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Les Bee is Talent Development Coordinator for Football Federation Victoria (FFV) and is the driving force behind a VicHealth funded project to empower bystanders to take action on racial vilification in sport. Play by the Rules caught up with Les recently to quiz him about the project and to find out a little more on this innovative approach to combat racial vilification.

Les, can you tell us briefly what the Bystander Intervention Project (BIP) is all about?

The BIP is about raising the awareness of racial vilification and to elicit a response from bystanders - people who are watching the game, coaches, spectators, parents, players, referees etc.

In these early stages of the project what do you think some of the issues might be? 

The major issue will be raising the awareness to a level where people are actually prepared to do something. When you work with new referees sometimes the hardest thing to do is to get them to blow the whistle in the first place. This is getting people to blow the whistle in a different context but taking that step where they say ‘I need to do something’.

What do you hope some of the results of the project might be?

Step 1 is greater awareness. Step 2 is more people taking action. That might create an increase in the number of incidents that are reported. Long term we’d like to think that these issues are dealt
with locally and that it improves the culture at club level where people participate.

How big an issue do you think it is?

I think it is bigger than the number of reports that we get. I think there are a lot of incidents that are left to drift by rather than be addressed. That’s probably because people are either oblivious to it, disregard it or are reluctant to take action.

Why do think people don’t report more issues?

I think one reason would be that people fear that they would be abused themselves. So that if they stand up then someone would jump onto them and start abusing them. Second, I think there is a perception that it is just part of the game. ‘Sledging’ and ‘trash talk’ seems to be accepted unfortunately. Perhaps another thing is the feeling ‘well, what can I do’, what difference would it make if I say something? People are not empowered to take action on these issues and lack confidence.

This is essentially a cultural change program. These are notoriously difficult to maintain and measure. What do you think are some of the measurable benchmarks for this program? 

I think there will be an increase in the number of incidents that are reported. The cultural change for me would be that the competitive environment is a better place to be long-term. That there is no vilification of any sort and there is a much more family friendly environment to be in. Cultural change takes a long time. It’s a big task but it has to start somewhere.

Many thanks to Les Bee for his time and input into this interview. 

The Bystander Project is supported by VicHealth and is currently under development. What would you do if you heard a racial remark? How would you react? Would you tell anyone, if so, who? Let us know at manager@playbytherules.net.au 
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Wayne Goldsmith is a world renowned coach, performance manager, writer, sports consultant and motivator. His coaching, thinking and teaching has influenced some of the world's leading athletes.
For more great articles related to coaching, check out Wayne’s website www.sportscoachingbrain.com. 

There is no two ways about it: bullying has no place in sport. What is bullying? It’s all about power!

· POWER: At the core of most bullying is the issue of Power: one person or a group of people trying to exert power – physical, emotional, psychological – over another;

· OPPORTUNITY: Bullies will seize upon an opportunity for bullying. One athlete by him/herself, a smaller or younger athlete, someone who looks or acts different for example may appeal to bullies as potential targets;

· WEAKNESS: Bullies look for signs and signals of potential weakness in others which in turn provides them with an opportunity to apply intimidation, discrimination and harassment;

· ENVIRONMENT: Bullying will flourish in teams and even communities which do not value safety, security and responsible behaviour;

· RESPECT: Everyone deserves respect and to life without fear.

Why does bullying happen? Bullying happens when the need for using power to intimidate and harass another person meets the right opportunity to use it!

It is often difficult to clearly understand why someone or a group of people will engage in bullying behaviour but at the heart of it is difference: physical, gender, racial, social, socio-economic, sexuality, disability or even being different in appearance can illicit bullying behaviour.

How do you recognise a bully and bullying behaviour?

Bullies come in all shapes and sizes. Not all bullies are the stereotypical physical giants of movies and TV.

Bullying behaviour can be incredibly varied. It can include:

· Physical bullying:
· Hitting
· Pushing
· Spitting
· Kicking
· Emotional bullying:
· Name calling
· Teasing
· Social bullying:
· Social exclusion
· Starting and perpetuating rumours
· Putdowns

Drawing attention to a physical difference or disability Creating fear, stress and anxiety Threatening (e.g. threats of physical violence). 

Bullying can be done in a variety of ways, e.g. directly – person to person intimidation or indirectly through texting, the internet and social media.

One thing is certain. Regardless of the actual bullying behaviour if coaches, athletes and parents do not act to stop it can and will continue often with disastrous effects on person being bullied.

If you recognise a bully and bullying behaviour, what action should you take? Here are some tips for coaches about how to take the appropriate action if bullying is taking place in your team:

1. First and most important..STOP THE BULLYING from occurring;
2. Listen to both parties involved – give everyone a fair and reasonable chance to put their side of the story;
3. Ask some questions to help you gain a full understanding of the situation:
a. Was this a one off occurrence or has it been ongoing?
b. Were there any witnesses?
c. Who exactly was involved and what exactly did they do? 
d. When and where did it happen?

4. Refer the matter to the Team’s Disciplinary Council or if you don’t have one, form a committee of three people to work through the issues in a fair and reasonable manner;

5. If after establishing all the facts there is clear evidence of bullying, adopt a zero-tolerance approach and remove the bully / bullies from the team.

The most important step in eradicating bullying from your team is to educate all athletes, coaches, parents and staff about the issues. There are many great web sites and a lot of outstanding educational resources about bullying, discrimination and harassment available (many are listed at the end of this article).

Here are some practical things you can do as a coach to help wipe out bullying:

1. Have clear and fair “zero-tolerance” policy to bullying which every athlete, coach, parent and staff member is aware of and supports;
2. Have a clear and fair process in place to deal with bullying issues in the team, e.g. a Team Disciplinary Council which can hear evidence, listen to the views of the people involved and apply the appropriate consequences and penalties.
3. Have a clear and widely available document which details the consequences of bullying;
4. Conduct regular team education sessions which include open discussions about bullying and harassment;
5. Include some anti-bullying resources in your team diaries, team induction materials etc.

Summary

· Bulling, intimidation, violence and harassment are unacceptable in sport;
· Understanding bullying is the key: if you know what it is and can recognise the signs you can take action - fast;
· Look – be aware and observant of the things that are going on in and around your coaching program;
· Listen – to athletes who tell you they feel afraid, scared or even if they seem to lack the confidence to express themselves;
· You – are they key. Coaches can be powerful forces for change. With your help we can aim to rid sport of this problem and make sure that every athlete feels safe, secure and happy while they enjoy training and competition.

By Wayne Goldsmith and Helen Morris
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How can you create an environment where bullying is unlikely to take place?

This page will be dedicated to answering your questions related to safe, fair and inclusive sport and to hearing about local programs that have made a difference. So we want to hear from you. At Play by the Rules we get a lot of inquires and questions. We hear about some great local initiatives. 

Sometimes the issues and questions raised are very contextual and specific to a situation at the local level. It’s difficult to answer these type of questions in a national publication such as this. As you can imagine! So for this section we will do our best to answer your questions but do try to keep them general and addressing broader issues to do with safe, fair and inclusive sport. So what might they be?

Well, you might simply want to tell us about a local program that you think has promoted some aspect of safe, fair and inclusive sport. We like good news stories! What made it successful? What might you do different next time? You might of had to deal with a complaint at your club or have recent experience in harassment and discrimination issues. What questions did this raise and how did you cope? 

On a more positive note – perhaps you are looking for resources to deliver an education program for club officials or volunteers. So maybe we can steer you in the right direction? We have a lot of resources at your fingertips at Play by the Rules or we know where you can access them.

Maybe you have questions about the online courses or the interactive scenarios on Play by the Rules? Whatever you want to tell us or if you have a question, we’re all ears! 

Please send to manager@playbytherules.net.au or complete this survey - https://www.surveymonkey.com/s/pbtr_mag 
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Australian New Zealand Sports Law Association (ANZSLA) is excited about providing a regular column on legal issues in sport for the PBTR newsletter.

ANZSLA is a non-profit association dedicated to providing education, advocacy and networking opportunities on legal issues in sport to the Australian and New Zealand sporting industries. 

Formed in 1990, ANZSLA now has over 400 members of lawyers, administrators, academics, students and government representatives.   Membership of ANZSLA is open to anyone with an interest in sport. 

ANZSLA membership offers many benefits, such as:

· access via the ANZSLA website to the latest sports law news, research information, past conference papers, member contact details and other useful information;
· the ANZSLA Commentator newsletter which contains a case and legislation digest, as well as articles on topical and sometimes controversial issues relevant to lawyers and administrators in the sports industry; 
· fortnightly Sports Shorts e-newsletter;
· the annual ANZSLA conference, which is one of the leading annual conferences in the world focusing on legal issues in sport. ANZSLA membership entitles members to a substantial discount on attending the conference; 
· the Australian and New Zealand Sports Law Journal, the only peer reviewed publication of its type in the Australasian region; and
· networking opportunities at ANZSLA regional events.  
                                         
ANZSLA is proud of its position as the pre-eminent sports law association in the Australasian region and its reputation throughout the world for its quality sports law publications and conferences.

As part of ANZSLA’s ongoing and successful association with PBTR, ANZSLA will provide a column for the PBTR newsletter that discusses current issues in sports and law.  Topics for forthcoming newsletters will include:

· Bullying laws and sports;
· An update on national integrity in sports reforms; and
· Discrimination laws and private sporting organizations. 

If you have any questions about ANZSLA or wish to suggest topics for forthcoming articles, please visit www.anzsla.com or contact us at anzsla@anzsla.com 
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Governance, diversity and opportunity: Are you on Board?

Hilton, Adelaide, 233 Victoria Square, Adelaide - April 7th
There is a great line up of speakers for the Women in Sport Conference to be held in Adelaide in April. The MC will be Katrina Webb OAM and there will be a mixture of presentations, panel discussions and case studies from across the country looking at issues that impact governance of sport and gender diversity.

To register: http://www.recsport.sa.gov.au  

Member Protection Information Officer Courses

Member Protection Information Officers (MPIOs) play an important role in ensuring sport is safe, fair and inclusive. MPIOs are the first point of contact for many sports clubs and associations for any person considering making a complaint under the sport’s Member Protection Policy. The MPIO training has two elements - an online prerequisite course and a face-to-face workshop. Course participants are usually nominated from their respective sport association or club. Upcoming MPIO face-to-face workshops include:

· ACT - Thursday 27th February (contact Kathy Mumberson, kathy.mumberson@act.gov.au)

· NSW (Sydney) - Wednesday 26th March (contact Shannon Dixon, shannon.dixon@communities.nsw.gov.au)

· NSW (Glenn Innes) - Sunday 30th March (contact Richard Webb, richard.webb@communities.nsw.gov.au)

· QLD (Tingalpa) - Monday 3rd March (contact Jo O’Neill, jo.o’neill@nprsr.qld.gov.au)

· WA (Perth) - Wednesday 12th March (contact Thomas Nicol, thomas.nicol@dsr.wa.gov.au)


Kick-start your season with Sports Stuff! - Share in $5000 worth of sporting goods and services

A brand new grass roots sports supply directory is about to launch - called Sports Stuff. The online directory will give grass roots sport clubs and associations instant access to a wide range of sports goods and services that previously you would have had to search individually for. 

As part of the launch they are giving away $5000 of sports goods and services – to enter simply got to www.sportsstuff.org.au/5000/ 
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There is a lot of information and resources on the Play by the Rules site. Sometimes it’s easy to miss some of the ‘golden nuggets’ that lurk in the background yet would really benefit a lot of people in sport.

One of those nuggets is undoubtedly the Complaint Handling course that sits on the online learning platform with the Harassment &  Discrimination, Child Protection and Member Protection Information Officer courses. The Complaint Handling course is suitable for anyone and everyone with either an interest or a direct involvement in the complaint handling process.

It is not tailored to a specific role in sport. but is detailed enough to give you a really good grasp of what a complaint handling process should look like. There are seven modules to the program - Complaint Handling Introduction, Complaint Resolution Procedures, Member Protection and the Law, Listening and Responding Effectively, Meeting with a Contact, Ethical and Practical Considerations and Nipping it in the Bud. As with all the Play by the Rules courses it is completely free. You can enroll on the course from this page - http://www.playbytherules.net.au/component/content/article/45-online-learning/online-learning/1305-complaint-handling-course 
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If you want to promote safe, fair and inclusive sport then you are in the right place! We have a lot of general promotional material and specific information about our courses and templates. On this page we will showcase our resources and promotional material and give you direct links to the right spot in Play by the Rules to access them.

We have templates, guidelines and promotional material such as posters, postcards and promotional booklets. We have videos, motion graphics and info-graphics. We have toolkits and factsheets. So, in all likelihood, if you are looking for some resources to use in your club, we’ll have it. 

We are constantly revising and updating these and in constant production mode’ as new products and services come to fruition. In the future expect to find more audio-visual material here with interactive and responsive elements so that you can access and use them from any device. If you have an idea about a future resource that you would find useful please do let us know – you can email your suggestion direct to manager@playbytherules.net.au. Thanks.

7 Pillars of Inclusion info-graphic: http://www.playbytherules.net.au/got-an-issue/inclusion 

Play by the Rules Postcards: http://www.playbytherules.net.au/resources/posters-cards 

Quick Reference Guide: http://www.playbytherules.net.au/resources/quick-reference-guide 

Play by the Rules Promotional Booklet: http://www.playbytherules.net.au/resources/promotional-booklet 

Working with Children Checks Factsheets: http://www.playbytherules.net.au/legal-stuff/child-protection/child-protection-laws-explained/screening 
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Keep up to date with happenings in safe, fair and inclusive sport by subscribing to the Play by the Rules bi-monthly magazine. By subscribing you will be joining a like-minded community of people dedicated to making sport in Australia safe, fair and inclusive. You will also get notifications of special Play by the Rules events and announcements. 

Simply go to this page to subscribe: http://pbtr.com.au 
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